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GRASSROOTS INNOVATION PROGRAMME 
FULL APPLICATION FORM
INFORMATION ABOUT YOURSELF AND YOUR INNOVATION

	Title
	

	First Name
	

	Surname 
	

	Designation
	

	Race
	

	Gender
	

	Are you living with a disability?
	Yes
	
	No
	

	Are you a South African citizen?
	

	Date of Birth 
	

	Age
	

	ID number (Attach a copy of ID)
	

	Telephone Number
	

	Email
	

	Physical Address
	

	Province of Residence
	

	Town/City
	

	Municipal District 
	

	Postal Code
	

	Are you a minor? 
	Yes
	
	No
	

	
	If yes, provide details of your parent or legal guardian (also upload certified ID copy of the parent or legal guardian in the UPLOADS tab.

	Employment Status
	

	[bookmark: _Hlk156954472]Do you represent yourself or a team or a company? (Cross an appropriate box)
	Self
	Team
	Company

	
	
	
	

	Company details?
	Company 
	Registration 

	
	Name
	Number
	Date

	
	
	
	

	In which industry/sector does your innovation provide support?
	

	Name of your Innovation/Solution
	

	What expertise, skills, and qualifications do you have to facilitate the successful implementation of this innovation solution?
	

	Do you have project management background/ training?
	

	Is the proposed innovative concept linked to any academic research or Higher Education Institution? 
(If yes, please provide details)
	

	Have you ever received incubation or business development support from any entity or person?
	

	Would you like to be assigned a Technology Innovation Agency (TIA)/Department of Science and Innovation (Mentor?
	

	Are you open to share equity with a private sector investor, should  TIA/DSI secure a private sector investor (Yes/No)
	Yes
	
	No
	

	Are you related to any staff member at TIA/DSI? (If yes, please explain the nature of the relationship)
	

	How did you get to know about the Grassroots Innovation Programme?
	



BUSINESS INFORMATION 
List the names, qualifications, and respective roles of the team members in the company or in developing the solution – other key partners, advisors, investors can also be mentioned?
	Title
	Name and surname
	Age
	Black, Coloured, Indian, Asian, White
	Role

	
	
	
	
	



Provide information on the nature of your business.
	Nature/Type of Business

	







Is the business operational? 
If no, please briefly explain the associated reasons or challenges. 
If yes, does your business generate regular income? How much? 
	





1. PROBLEM STATEMENT
Describe the problem you are solving – think of a compelling problem statement or opportunity that clearly demonstrates the need for your product/service?
	




 
Tell the story: Who or what are you trying to impact/change? Why is this a big problem worth solving?
	





 How big is the problem? How many people face this problem? What impact does this problem have on society? (Please give a response to each of the questions)
	





In 2-4 sentences explain why current interventions have failed or are not ideal?
	




2. SOLUTION
Does your project have new intellectual property? Who owns the intellectual property rights for your technology/innovation.
	





Clearly articulate the nature of your technology/product/service. Elaborate on its functionality, addressing both how it resolves the problem and the workings of the technology. 
	





Define your value proposition. Identify the unique qualities that set your solution apart and explain their significance (magic sauce) to your customer? Highlight the innovative features of your solution.
	





Show how your solution improves upon or is better than previous alternative solutions. 
(You are encouraged to provide images of your technology/innovation, diagrams or any visual aids i.e. videos etc., that illustrate the technology/innovation distinctive features.).
	








3. BUSINESS MODEL
Describe your target customer – those willing to pay for and benefit from your product. Specify the size of each customer segment. (Visual aid formats are encouraged) 
	Target customer:


Size of each customer segment:





What will motivate your customers to buy your product or service? What significant challenge or pain point do you address for your customers?
	





Explain the profit generation model for your product or service, including production costs, pricing structure, and how customers will pay for your solution. Outline your approach for reaching and engaging with customers.
	Profit generation model:

Pricing strategy, and customer payment:

Customer outreach and engagement plan:










4. COMPETITORS 
Who are your current competitors in the field?, how long have they been doing it, and in what areas do they excel in? Focus on direct competition and give analysis of their capabilities and activities.  
	Current competitors in the field:


How extensive is their experience of deploying the product in the market?


What areas do they excel in?


Direct competitor’s analyses (capabilities and activities), include how your product will compete (on price, additional features, affordability, etc)






5. POTENTIAL PARTNERS
Who will be your key partners? Explain what the nature of the partnership is and why it makes sense for them to work with you.
	











6. GROWTH STRATEGY
Confirm your current position in the development of your technology/product/service and outline your future plans.
	





What do you need to do to develop your technology? Please list all the activity steps you can think of. How much do you need for each step? Note that GIP provides a funding amount of R200 000 for technology/innovation development and R60 000 for project fee.
	Budget Items
	Milestones
	Deliverables
	Duration
	Budget

	Project Establishment (Project Fee)
	M0
(4 Quarterly Tranches)
	Quarterly Progress Report
	12 Months
	R60 000

	Project conceptualisation and design (R&D)
	Milestone 1
	Signed Scope of Work
Signed Prototype Design and Specifications
	
	

	Prototype Development
	Milestone 2
	First version prototype
Prototype Test report
	
	

	Intellectual Property Protection
	Milestone 3
	Analysis report
IP filing registration
	
	

	Product development
	Milestone 4
	Product Development Report
Product Test Report/ Certification
	
	

	Business Development
	Milestone 5
	Business Plan
Innovation Profiles
Innovation Showcasing
Marketing Materials
	
	

	Training
	Milestone 6
	Trainings specifically for your project
	
	

	Incubation
	Milestone 7
	Incubation Support
	
	

	Pre-commercialisation  
	Milestone 8
	Commercialisation Strategy
Commercialisation Funding Raised 
	
	

	R260 000





7. CHECKLIST:
	CRITERIA
	YES (PLEASE CROSS) 
	NO (PLEASE CROSS)

	Has all sections of the application form completed?
	
	

	Are you a SA legal person and/ or a SA Legal entity? 
	
	

	Have you uploaded your ID document?
	
	

	Have you uploaded the application form?
	
	

	Have you uploaded the 3-minute video? 
	
	

	Does the application exclude recreational drugs and sex trade sectors?
	
	

	Does the application technology fall within the identified technology areas as per the Call?
	
	

	Are you a “grassroots innovator” as defined in the Call? 
	
	

	Have you received funding from GIP previously? 
	
	
























8. DECLARATION
I declare that: 
· I am duly authorised to complete this form and to sign and submit this declaration, and in doing so, I am bound by this declaration. 
· I have read and understood the GIP Call for Proposals.
· I am aware that there may be further information required by TIA in respect of this application, and that my failure to provide the requested information timeously may lead to the rejection of this application.
· The information contained in this application and any supporting information is to the best of my knowledge true, accurate and complete. I accept that TIA has the right to terminate this application and/or any funding that may ensue in instances where the information provided is found to be false, and where instances of fraud are detected.

I, the applicant, confirm that I have read, understand and will adhere to this Declaration.

	Yes
(Please cross)
	


								_______________________
Date
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