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TERMS OF REFERENCE
LIVING LABS PILOT PROGRAMME: NAMAKWA DISTRICT, NORTHERN CAPE PROVINCE

1. BACKGROUND
The Living Labs Programme is an instrument of the Department of Science, Technology and Innovation in partnership with the Technology Innovation Agency aimed at expanding the spatial footprint of innovation in South Africa and advancing the Innovation for Local Economic Development (ILED) agenda through a participatory approach that democratises innovation and positions communities as active participants in addressing their own socio-economic challenges. To realise this objective, the programme facilitates the establishment of Living Labs across the country. 
Living Labs are physical community-embedded creative spaces that comprise of innovation infrastructure and innovation support programmes that contribute to the development of innovation-driven local economies. The labs employ a co-creation model that operates on two dimensions:
i. 1st dimension: whereby an individual social innovator engages directly with potential end-users (i.e., the community/citizens), against the backdrop of LED strategies or Integrated Development Plans (IDPs) to develop solutions informed by user feedback and contextual economic factors.
ii. 2nd dimension (Quadruple Helix methodology): whereby a group of local actors (i.e., researchers/scientists (in academia or science councils, etc), LED practitioners, users/community members, and industry) collaborate to identify systemic challenges articulated in the LED strategy of a local economy and co-create solutions to address them.

2. PURPOSE OF THE CALL
The DSTI and TIA invite funding applications from eligible implementing agents to establish a new Living Lab in the Namakwa Digital Hub, Namakwa District, Northern Cape province under the auspices of the DSTI Living Labs Programme.

3. WHO IS ELIGIBILE TO APPLY?
· Implementors who have a demonstrable track record of working in communities and have demonstrated the ability to deliver Innovation Support Programmes (ISP).
· The implementor must demonstrate competence in the development of ICT solutions and context-relevant innovative solutions that can create local economic opportunities.
· The implementor must demonstrate competence in collaborating with various local actors (especially local government, academia, communities, enterprises and innovators) to develop solutions that can create local economic opportunities.
· Applications will only be acceptable from organizations/entities with offices/ operations in the Northern Cape province.
· Living Labs currently funded through the Living Labs Pilot Programme are not eligible to apply.

4. SCOPE OF FUNDING
· ISP for a minimum of 30 LED focused innovations (inclusive of stipends for beneficiaries) – 80% of the beneficiaries must be youth, 50% must be women and 5% must be people with disabilities. The funding will provide support for 30 innovations, and the implementing agent is expected to raise co-funding for the additional five innovators.
· Activation Programme at the lab to support a minimum of 150 beneficiaries.
· Application of the quadruple-helix living labs methodology to co-create five systemic/spatial local economic development solutions. It is expected that the implementing agent co-funds this initiative.


5. INVESTMENT PARAMETERS
· Grant funding up to a maximum of R3.5 million.
· The duration of the project shall be for a maximum period of 24 months.


6. FUNDABLE ACTIVITIES
The following is a list of fundable activities:
6.1. Innovation Support Programme:
· [bookmark: _Hlk210714618]The development of solutions that respond to systemic/spatial community challenges and contributes to the local economy, i.e. development of local value chains, cluster and production systems to benefit economic actors in township and/or rural areas (particularly those that are economically and historically disadvantaged excluded).
· Capacity building activities for grassroots social innovators (particularly youth) and emerging innovative enterprises, through product development, training, and mentoring and incubation.
· Activation activities, bridging programme for innovation and a dedicated Innovation Support Programme for selected beneficiaries for a 6–12 months duration.
· Beneficiary cohort should be 80% youth, 50% women and 5% people with disabilities. 
· Provision of R1000 stipends for beneficiaries participating in the Innovation Support Programme.
· Innovation infrastructure.
· Market access/diffusion platforms.
· Fundraising platforms.

6.2. Living Lab Quadruple Helix Model (second dimension of co-creation):
Living Labs are to experiment with the second dimension of the co-creation model whereby a group of local actors (i.e. researchers/scientists in academia or science councils, etc, LED practitioners, users/community members, and/ industry) have identified problems and collectively develop solutions. The solutions should address systemic/spatial local economic challenges, i.e. to unlock opportunities in township and/or rural community economic sectors, production clusters and value-chains in order to advance the inclusion of marginalised/historically disadvantaged economic players.


It is expected that the following activities will be carried out: 
· Provide a description of the project, the mechanism of co-definition of the problems and co-creation of the potential solutions.
· The potential technology solutions that will be adopted.
· A description of the co-creation process to be followed from inception to completion of the project.
· A detailed cost breakdown of all elements of the project.
· The potential impact of the solutions on existing local production systems, value chains and economic clusters.
· [bookmark: _Hlk210714735][bookmark: _Hlk210714771]Focus on innovations that can catalyse new local industries/ sectors/ value chains (this may emanate from community engagements). Alternatively, the potential of catalysing new value chains.
· Validation and piloting of the solutions.
· Business case/funding proposal for full implementation of the project.
· Draw on LED strategies and economic studies to identify priority local industries, sectors and value chains.

The following are the expected deliverables for the project:
· Detailed business case on the co-created project containing.
· Co-created and piloted solutions.
· Report outlining results of the piloting of the solutions.
· Co-created project innovation roadmap.
· Co-created project scaling plan for impact.
· Technology adoption plan.
· Stakeholder reports that capture multi-stakeholder engagements and the key points during the various engagement sessions.
· IP sharing arrangements and IP management strategy including freedom to operate.
· Production, distribution and marketing value chain.
· Commercialisation plan/strategy or a plan stating how a technology will be made available to users, where a commercial benefit may not be derived.
· Market and industry analysis, competitive landscape and industry penetration strategy or community needs analysis.
· Economic and Social returns. 
· Co-created project funding map.

7. NON-FUNDABLE ACTIVITIES
The following is a list of non-fundable activities:
· Operational activities not related to innovation activities (e.g., short literacy courses for health care practitioners).
· Research projects.
· Student bursaries, research projects and extended periods of work.
· Office equipment (printers, furniture etc.), except for specialised equipment that is within the budget constraints and required to enable innovation activities.
· Infrastructure development such as buildings, ICT infrastructure, electric power supply, ablution facilities, security etc.

8. ASSESSMENT CRITERIA
MINIMUM CRITERIA TO BE CONSIDERED:
· Innovation Support Programme has been clearly articulated.
· Targeted beneficiaries (geographic location, marginalised communities, youth innovative enterprises).
· Local community need has been identified and clearly articulated. 
· Application of the quadruple helix methodology has been clearly articulated.
· Compliance with the specifications of this call for proposals.
· A broad sustainability plan for the living lab has been articulated.

OTHER CRITERIA TO BE CONSIDERED: 
· The proposal meets the requirements for funding as per fundable activities.
· The proposal represents an active quadruple-helix collaboration with the community, local innovator/s, industry, local government and academia/scientist.
· The project timeline is feasible given the scope of the project.
· A clear, relevant community or systemic local economy need in marginalized communities has been articulated.
· The outcomes will contribute to an innovation pipeline with innovation outputs that address systemic community needs and advance the economic development of that particular locality.
· The amount of funding that could potentially be attracted/leveraged from other partners beyond TIA funding.
· The team capabilities.
· The governance, financial and operational systems are in place to manage and account for the grant.

9. EXPECTED TIMELINES
	Activity
	Timeline

	Release Call for Proposals
	30 October 2025

	Call for Proposal closes
	20 November 2025 (23:59)

	Assessment & Shortlisting of Applications
	01 December 2025

	Pitching Sessions
	17 February 2026

	Approval
	March 2026

	Contracting
	March 2026



10. CLOSING DATE
The completed proposals must be submitted by email to Ms Karabo Sibiya via email on karabo.sibiya@tia.org.za  on or before 20 November 2025 at 23.59pm. Late applications will not be accepted.

11. ENQUIRIES
For further information regarding the call for proposals, please contact Ms Karabo Sibiya via email on karabo.sibiya@tia.org.za.
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