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LIVING LABS PILOT PROGRAMME APPLICATION FORM
1. COMPANY INFORMATION 
	Name of Company:
	

	Date of Application:
	

	Name of Applicant:
	

	Position of applicant in the Company:
	

	Contact Number (land line and mobile):
	

	Email Address:
	

	Company Registration Number:
	

	Company Address: (Physical and Postal)
	

	Province, District, Sub-district/Town: 
	

	Number of employees:
	

	Turnover in the last year:
	

	BBBEE Status (where applicable):
	

	Company’s Core Business:
	

	List other Project partners if part of a Consortium:
	

	Duration to complete the project:
	

	Total Funds required for the complete project:
	

	Name of previous/current TIA funded programme:
	[Please attached proof of previous or current TIA funded programme, e.g., contract/ award letter/ funding agreement or any relevant document]





2. CONCISE DESCRIPTION OF THE PROJECT
Briefly describe the proposed Living Labs project, its purpose, high-level objectives, and proposed location (province, municipality, town). Indicate the local need to be addressed, expected beneficiaries, and how it aims to unlock local economic development opportunities in the proposed area of implementation

3. BACKGROUND AND CONTEXT 
Describe the background and context to the proposed Living Lab and include the economic drivers linked to the Integrated Development Plan (IDP) or Local Economic Development (LED) strategies. Provide a policy context and PESTLE analysis. Specify the targeted economic sectors, industries or/and value chains that the project will target. 


4. [bookmark: _Hlk208483500]INNOVATION BRIDGING PROGRAMME
Provide a summary of the planned Innovation Bridging Programme activities and intended outcomes.

5. INNOVATION SUPPORT PROGRAMME
· Describe the Innovation Support Programme for grassroots innovators and enterprises.
· Recruitment strategies for social innovations addressing local economic challenges.
· Details of training/interventions, including specific activities.
· Access to training facilities, tools, and materials.
· Indicate whether training is accredited or non-accredited


6. QUADRUPLE HELIX METHODOLOY APPROACH
Describe how the project will apply the quadruple helix Living Labs methodology, highlighting collaboration between government, academia, communities, and industry. Explain how problems will be co-identified and solutions co-created and define the roles of each stakeholder. Provide examples of similar work previously undertaken.

7. LIVING LAB GOVERNANCE MODEL
Describe the governance model. Include institutional representatives. Does the organisation have a board of directors/trustees? Please provide their names, contact numbers, areas of expertise and their contribution to the proposed Living Lab.

8. OPERATIONAL MODEL
Describe the business model. How does the company/institution make money? What are the sources of funding? How does the company/institution sustain itself? How do you currently finance the operations of your institution? Describe the management structure and current management staff, financial management system and project management systems. 




9. INFRASTRUCTURE
Provide a description of available infrastructure to support innovation. Include land and building, ICT Infrastructure and equipment (attach pictures).

10. KEY SUCCESSES
List the key successes in the last three years.  Mention whether any of these are innovation driven LED related.

11. PARTNERSHIPS AND COLLABORATION
Demonstrate the organisation’s track record over the past three years in forming strategic partnerships, mobilising funding, and engaging with local structures to deliver innovation and local economic development outcomes.

12. ENVISAGED OUTPUTS 
What are the expected outputs of the project and how would they be measured? How will your offering benefit your local economy and community and/or South Africans? Please consider the following, as appropriate to the proposed project: Level and potential intensity of economic impact e.g. contribution to local economic development, meaningful job creation, increased and value added exports, efficiencies of local businesses, increased competitiveness of local entrepreneurs; increased highly skilled capacity and knowledge base and increased capabilities for technology innovation; social impact including improvement in quality of life, and poverty alleviation and the potential impact in lowering barriers to entry for other South African technology innovations; contribution towards transformational agenda or advancement of BBBEE and; contribution towards sustainable development.


13. PROJECT TEAM AND COMPETENCIES

	Name and Surname 
	Role in the Project 
	Qualifications (specify project related qualifications) 
	Experience (specify project related experience) 
	Any capacity gaps identified for fundable innovation activities 

	
	
	
	
	

	
	
	
	
	





14. [bookmark: _Hlk211181007]PROJECT PLAN (include work packages, activities, number of beneficiaries to be reached, duration, deliverables and budget). See attached excel template.

15. SUPPORTING DOCUMENTS
· Proof of Previous or Current TIA Funding (if applicable)
· Company Registration Documents
· Detailed Project Plan and Budget (Excel template)
· CV and qualifications of the team members
· Demonstrated track record in delivering Innovation Support Programmes, applying the Quadruple Helix methodology, and successfully leveraging funding.

16. DIRECT YOUR APPLICATIONS TO: 

	LIVING LABS PROGRAMME

	The Technology Innovation Agency (TIA)
	Contact Details 
Ms. Karabo Sibiya
karabo.sibiya@tia.org.za




	
Note: Only applications completed on this application form will be accepted. 
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Innovating Tomorrow Together





