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LIVING LABS PILOT PROGRAMME APPLICATION FORM
1. COMPANY INFORMATION 
	Name of Company:
	

	Date of Application:
	

	Name of Applicant:
	

	Position of applicant in the Company:
	

	Contact Number (land line and mobile):
	

	Email Address:
	

	Company Registration Number:
	

	Company Address: (Physical and Postal)
	

	Province, District, Sub-district/Town: 
	

	Number of employees:
	

	Turnover in the last year:
	

	BBBEE Status (where applicable):
	

	Company’s Core Business:
	

	List other Project partners if part of a Consortium:
	

	Duration to complete the project:
	

	Total Funds required for the complete project:
	

	Name of previous/current TIA funded programme:
	[Please attached proof of previous or current TIA funded programme, e.g., contract/ award letter/ funding agreement or any relevant document]





2. CONCISE DESCRIPTION OF THE PROJECT
Briefly describe the proposed Living Labs project, its purpose, high-level objectives, and proposed location (province, municipality, town). Indicate the local need to be addressed, expected beneficiaries, key stakeholders, and how it aims to unlock local economic development opportunities in the proposed area of implementation

3. BACKGROUND AND CONTEXT 
Describe the background and context to the proposed Living Lab and include the economic drivers linked to the Integrated Development Plan (IDP) or Local Economic Development (LED) strategies. Provide a policy context and PESTLE analysis. Specify the targeted economic sectors, industries or/and value chains that the project will target. 


4. [bookmark: _Hlk208483500]LOCAL PRESENCE
Describe the applicant's existing presence, operations and/or track record within the targeted district municipality and province.
Please indicate:
· Current operations within the targeted district;
· Previous projects implemented within the district;
· Duration of the organisation's presence in the area;
· Existing local staff, infrastructure or facilities;
· Existing relationships with local stakeholders; and
· Relevant beneficiaries, communities or enterprises currently supported.

5. INNOVATION BRIDGING PROGRAMME
Describe the proposed Innovation Bridging Programme. The response must include:
· Summary of the IBP and the proposed framework
· Selection criteria;
· Key barriers the programme will address;
· Proposed training and support;
· Innovation and ILED orientation;
· How beneficiaries will strengthen their ideas or enterprises;
· Criteria for progression to the ISP; and
· Referral mechanisms for beneficiaries who are not suitable for ISP support.
· Provide examples of similar work
6. INNOVATION ACTIVATION PROGRAMME
Describe the proposed Innovation Activation Programme. The response must include:
· Recruitment and community outreach strategy;
· Types of activation activities;
· Identification of potential innovators;
· Approach to identifying local challenges and opportunities; and
· Mechanism for identifying participants who may progress to the ISP.
· Provide examples of previous work.
7. INNOVATION SUPPORT PROGRAMME
Describe the proposed ISP for the at least 30 innovators. The response must include:
A.  Recruitment and Selection
· Recruitment strategies 
· Inclusion measures
· Approach to identifying grassroots and social innovations addressing local economic challenges.
B. ISP Support Offering
· Details of training/interventions. Indicate whether training is accredited or non-accredited.
· Mentorship and coaching
· Prototype development, Business/ enterprise development, intellectual property support, market linkages, follow-on funding for beneficiaries.


8. TARGETED PROGRAMME FOR WOMEN AND PERSONS WITH DISABILITIES
Explain how the Living Lab will support meaningful participation and progression of women and persons with disabilities within the ISP.
The applicant must:
· Identify existing barriers to participation;
· Describe how barriers will be assessed and validated;
· Propose targeted interventions;
· Describe mentoring, coaching and training;
· Explain access to markets and funding;
· Describe industry and ecosystem linkages; and
· Explain how women- and disability-led innovations will be showcased and promoted.
· Provide evidence demonstrating the identified gap or need within the targeted area.
· Provide examples of previous work
9. QUADRUPLE HELIX METHODOLOY APPROACH
The IP must facilitate the development of at least five systemic and/or spatial local economic development solutions.
Describe the proposed approach to:
· Identifying systemic/spatial challenges;
· Engaging relevant stakeholders;
· Co-defining problems;
· Co-creating solutions;
· Identifying appropriate technology or innovation solutions;
· Validating and piloting solutions;
· Developing business cases or funding proposals;
· Linking solutions to local economic sectors/value chains; and
· Creating economic opportunities.
Provide examples of previous work.
10. PARTNERSHIPS AND STAKEHOLDER COLLABORATION
Demonstrate existing and proposed partnerships with local government, academia, community and industry. 
	Partner
	Stakeholder Group (Local government/
Industry/
academia/
community)
	Nature of partnership
	Duration
	Proposed contribution to the Living Lab

	
	
	
	
	



Active and established partnerships within the targeted district municipality will be an added advantage.

11. FOLLOW-ON FUNDING AND RESOURCE MOBILISATION
Demonstrate the organisation's ability to leverage third – party funding:
	Funder/Partner
	Amount/ Value
	Project
	Project Deliverables Achieved
	Period of Funding

	
	
	
	
	


Attach funding agreements, award letters or other verifiable evidence.
12. GOVERNANCE AND ORGANISATION CAPACITY
12.1 Governance
Describe the governance model. Indicate:
· the governing body/board/trustees;
· Composition;
·  Areas of expertise;
· Meeting Frequency
· Responsibilities; and
· Oversight mechanisms

12.2 Internal Controls
Describe systems or tools used for the following:
· Financial Management 
· Procurement
· Record Keeping
· Asset Management
· Project Management
12.3 Operational Capacity
Describe the:
· current management structure and number of employees;
· Business model
· How does the company/institution make money? What are the sources of funding? How does the company/institution sustain itself? How do you currently finance the operations of your institution?

13. INFRASTRUCTURE
The applicant must demonstrate that suitable premises have been secured within the targeted district municipality.
Describe the:
· current condition of the facility
· available rooms/spaces and planned use of each available space.
· existing utilities, ICT infrastructure, innovation equipment, training facilities, meeting/ co-working facilities 
· Provide pictures of the secured facility, floor plan, and refurbishment and adaptation plan.

14. KEY SUCCESSES
List the key successes in the last three years.  Mention whether any of these are innovation driven LED related.


15. ENVISAGED OUTPUTS 
What are the expected outputs of the project and how would they be measured? How will your offering benefit your local economy and community and/or South Africans? Please consider the following, as appropriate to the proposed project: Level and potential intensity of economic impact e.g. contribution to local economic development, meaningful job creation, increased and value added exports, efficiencies of local businesses, increased competitiveness of local entrepreneurs; increased highly skilled capacity and knowledge base and increased capabilities for technology innovation; social impact including improvement in quality of life, and poverty alleviation and the potential impact in lowering barriers to entry for other South African technology innovations; contribution towards transformational agenda or advancement of BBBEE and; contribution towards sustainable development.

16. PROJECT TEAM AND COMPETENCIES

	Name and surname 
	Role in the Project 
	Qualifications (specify project related qualifications) 
	Experience, competencies and skills (specify living lab project related experience) 
	Any capacity gaps identified for fundable innovation activities 

	
	
	
	
	

	
	
	
	
	





17. [bookmark: _Hlk211181007]PROJECT PLAN (include work packages, activities, number of beneficiaries to be reached, duration, deliverables and budget). See attached excel template.

18. APPLICATION CHECKLIST
Applicants must confirm that the following documents have been submitted:

	Funding Proposal – prescribe TIA Template
	

	Project Plan and Budget – prescribe TIA template
	

	Internal Control Systems Checklist
	

	CIPC registration documentation
	

	CIPC documentation for all consortium partners, where applicable
	

	Tax Compliance PIN (not older than a month)
	

	CSD Report (not older than a month)
	

	Organogram
	

	CVs of all proposed team members
	

	Relevant qualifications of all proposed team members
	

	Evidence of previous /current TIA funding, where applicable
	

	Track Record:
a. Delivering Innovation Support Programme or similar
b. Applying the Quadruple Helix Methodology
c. Third-party funding
	

	Proof of secured premises/evidence of right to occupy or use premises (lease agreement or similar)
	

	Proof of operational presence (Proof of address)
	

	Refurbishment and Adaptation Plan
	



Supporting documentation must be clearly labelled and organised according to the relevant requirements. Applicants are encouraged to create clearly labelled folders.

19. DECLARATION

I/We hereby declare that the information provided in this application and all supporting documentation submitted is true, accurate and complete to the best of my/our knowledge.
I/We understand that:
· TIA may verify information provided in this application;
· TIA may conduct site visits and due diligence;
· TIA may request additional supporting documentation;
· Misrepresentation or submission of false information may result in disqualification;
· Submission of an application does not constitute an offer or guarantee of funding; and
· Funding is subject to the applicable assessment, approval, due diligence and contracting processes.


Name of Authorised Representative: __________________________
Position: __________________________
Organisation: __________________________
Signature: __________________________
Date: __________________________


20. DIRECT YOUR APPLICATIONS TO: 

	LIVING LABS PROGRAMME

	The Technology Innovation Agency (TIA)
	livinglabsapplications@tia.org.za.



	
Note: Only applications completed using this application form will be accepted. Applicants must fully complete all sections of the application form, as incomplete applications will not be accepted.
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