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PROPOSAL TEMPLATE
Section 1: Applicant Information
· Organisation Name:
· Type of Entity: (SMME / Start-up / Non-Profit / Community-Based Organisation)
· Registration Number:
· Physical Address:
· Contact Person:
· Email & Phone:
· Website (if applicable):

Section 2: Project Overview
· Project Title:
· Brief Summary (150 words):
(Provide a concise description of your solution and its intended impact.)
· Focus Area:
(Select one or more: Community Network Deployment / Digital Inclusion Platforms / Capacity Building / Education & STEEM Support / Sustainability & Revenue Models)

Section 3: Problem Statement
· Context & Need:
(Explain the digital connectivity challenges in rural uMhlathuze and why your solution is necessary.)
· Target Beneficiaries:
(Specify communities, schools, or groups that will benefit.)
Section 4: Proposed Solution
· Technical Description:
(Detail the technology, infrastructure, and approach. Include diagrams if available.)
· Innovation Aspect:
(What makes your solution unique or better than existing alternatives?)
· Readiness Level:
(Indicate if the solution is market-ready, pilot stage, or advanced prototype.)

Section 5: Implementation Plan
· Project Phases & Timeline:
(Outline key milestones and expected completion dates.)
· Deployment Strategy:
(Explain how the network will be rolled out and maintained.)
· Community and SMME Engagement:
(Describe how local communities or SMMEs will participate and benefit.)

Section 6: Sustainability & Business Model
· Revenue Model:
(Explain how the project will generate income, pricing, costing modeld and how the beneficiaries will remain financially viable.)
· Maintenance & Support Plan:
(Detail ongoing technical support and capacity building.)
· Partnerships Approach:
(List any collaborators, including local and international partners to support the initiative, including local SMMEs, schools, or government entities, international partners.)
· Training and Licensing (Describe the type of training to be offered, and whether the training is accredited)
· Describe the Infrastructure (Describe the type of connectivity infrastructure and its appropriateness for rural schools and rural communities and the level or market readiness)
· Market Readiness and Suitability for Rural Areas
· Project Administration, Training and Mentorship (Describe activities for project administration and training. To be provided and whether such training is accredited)
· Monitoring and Evaluation (How will the project be evaluated, and will it yield a franchise model that the DSTI / TIA could replicate)
Section 7: Impact & Outcomes
· Expected Social Impact:
(Digital inclusion, education improvement, job creation, gender equity.)
· Economic Impact:
(Local entrepreneurship, cost savings for schools, new business opportunities.)
· Environmental Impact:
(Energy efficiency, sustainability measures.)

Section 8: Budget & Funding Request
· Total Project Cost:
· Funding Requested:
· Budget Breakdown:
(Provide detailed cost categories: equipment, training, operations, etc.)

Section 9: Risk Assessment
· Key Risks:
(Technical, financial, regulatory, community acceptance.)
· Mitigation Strategies:

Section 10: Compliance & Regulatory
· Spectrum & Licensing Requirements:
· Alignment with National Policies:
(e.g., SA Connect, National Strategy for Community Networks.)
Section 11: Monitoring & Evaluation
· KPIs & Metrics:
(Connectivity coverage, number of users, cost reduction, training participants.)
· Reporting Plan:
(Frequency and format of progress reports.)

Attachments
· Company Registration Documents
· Technical Diagrams / Architecture
· Letters of Support from Community Partners
· CVs of Key Team Members
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