
The Technology Innovation Agency (TIA), an entity of The Department of Science, Technology and 
Innovation (DSTI), was established in terms of the TIA Act (No. 26 of 2008) with the objective to 
stimulate, intensify and exploit technological innovation to improve economic growth and the quality 
of life for all South Africans. 
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CALL FOR PROPOSALS 

VISIBILITY AND VALIDATION OF INNOVATIONS FOR SERVICE DELIVERY 
(VVISD) PROGRAMME – WASTE MANAGEMENT SUPPORT TO 
MUNICIPALITIES

INTRODUCTION AND BACKGROUND
The VVISDP is one of three work streams within the Support Programme for the National System of Innovation (SP4NSI) 
funded by the European Union (EU) and National Treasury to support the Government of South Africa to improve the National 
System of Innovation and respond to the priorities of the National Development Plan (NDP).

The VVISD is a programme implemented by the Technology Innovation Agency (TIA), Department of Science, Technology and 
Innovation (DSTI) in partnership with the South African Local Government Association (SALGA) with funding from the 
European Union Sector Budget Support Programme and the National Treasury to help municipalities pilot technology and 
innovations that could assist in improving basic service delivery.

The programme focuses on supporting a small number of pilot projects that will serve to demonstrate the systemic viability of 
innovation(s) (or specific technologies) - for improving the access, availability acceptability, adaptability and quality of essential 
basic services with a view of promoting the realisation of socio –economic rights for all. 

STRATEGIC OBJECTIVES OF VVISDP
Building a capable and developmental state is one of the six priorities outlined in the National Development Plan (Vision 2030).  
The realization of this priority requires that the public sector, in particular municipalities, adopts innovations and uses 
technology to improve service delivery. There are many problems with service delivery in municipalities, such as decaying 
basic service infrastructure for water, sanitation, waste management and public transport. Community-owned connectivity 
models are emerging, but have not been fully adopted.  Innovations can also contribute to addressing health, innovation and 
unemployment challenges.

The 2019 White Paper on Science, Technology and Innovation requires the creation of an enabling municipal/public sector 
policy environment for the adoption and scaling up of innovative technology solutions to improve the quality of basic services 
in government.  The White Paper further recognizes the need for an appreciation of STI in all spheres of government, and the 
use of STI in municipal planning, delivery and operational processes.  



VVISDP SPECIFIC OBJECTIVES
The VVISDP will select municipalities open to innovation to participate in the programme.  The selected municipalities will work 
with the programme's partner stakeholders (the DSTI, TIA, SALGA, Implementing Agencies as well as universities and 
technology developers), to support a small number of innovations and technology pilot projects aimed at testing the viability of 
specific technologies or innovations developed using public funding.  The intention of the pilot projects is to look at the access, 
availability and acceptability of these technologies and innovations, and their adaptability for basic services and municipal 
operations.  The goal is to promote the uptake of innovations in municipalities and to scale up successful innovations to 
improve the socio-economic situation of all, in particular women and other vulnerable groups.  

The pilots will do the following: 
• Enhance the ability of the selected municipalities to integrate innovative technology solutions in their service delivery  
     system.
• Use the lessons learnt and evidence gathered to contribute to improved evidence-based decision-making processes in 
     municipalities.
• Assess the systemic requirements for the adoption and integration of technologies and innovation in the municipal 
     environment.

The objectives of the VVISDP are as follows:
• To pilot the suitability and viability of a selection of potential technology-based options for delivering basic services in some 
     of the district municipalities.
• To evaluate the success of the pilot.
• To build a stronger partnership and policy dialogue between communities, municipalities and technology partners (public 
     and private) within the national system of innovation to facilitate technology transfer and to influence the work and priorities 
     of municipalities in adopting technology and innovation to improve basic services. 
• To support the development of a more enabling policy environment that facilitates the diffusion of good practices and the 
     adoption and scaling-up of successful innovations, technology pilots in the five areas, namely; Innovative technologies to  
     improve service delivery; Decision Support Tools; Innovation capacity and measurements; Integration of innovation in 
     municipal policy environment; and e-Participation and Policy Modelling. 

PURPOSE  OF THIS CALL FOR PROPOSAL
The purpose of this Call is to invite public sector entities to submit a proposal to support  the DSTI and TIA to implement the 
VVISDP through a selection and implementation of Waste Management related technologies that respond to challenges 
expressed by selected municipalities.
 
The VVISDP workstream is also about the engagements and consultation with the local government sector in order to ensure 
that there is uptake and scaling up of innovative technology solutions within the Municipalities.

• Phase 1
o Engage and assess the 5 shortlisted participating municipalities on specific waste solutions and needs, as well as readiness   
     for uptake taking.
o Conduct municipal needs assessment and analysis
o Establish project governance structures that bring on board additional partners including the private sector
o Facilitate and participate in the circular economy and knowledge exchange visits, policy dialogue and workshops around 
     waste management in Municipalities, when necessary.
o Undertake a technology selection and matching processes in consultation with the DSTI, TIA and beneficiary municipalities
o Enable DSTI approved Business Plans (scale of project, timelines, deliverables, technology transfer and cost/funding 
     requirements). 
o Define project KPI’s and success criteria
o Contract with selected beneficiary municipalities

• Phase 2 
o Streamline and implement the inter-institutional arrangements between key stakeholders
o Implement technology demonstrations  / project solutions for waste management project according to the  approved  
     business plan, approach and methodology 
o Identify gaps and implement activities to  strengthen municipal capacity, capabilities and processes to integrate waste 
     technology project
o Monitor and evaluate technology / project performance for waste management in selected municipalities;
o Successfully implement and steer the project in line with the approved project plan , stage gates and manage all risks and 
     troubleshoot,
o Ensure that all municipal project delivers its intended outcomes and KPIs and  there is value for money
o Ensure oversight and performance monitoring during execution phase, timeous reporting on progress
o Trouble shoot and provide leadership and be accountable for all project milestones 
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• Phase 3
o Undertake post-demo due diligence and technology performance
o Prepare for project close-out and handover 
o Prepare participate in project reviews
o Produce policy briefs about the project and disseminate to municipal stakeholders and policy and decision makers

PROJECT APPROACH AND METHODLOLOGY 
The waste technology initiatives should be implemented in accordance with the DSTI and TIA requirements for socio-economic 
beneficial outcomes. The chosen projects must be community-oriented and engage women, unemployed youth, graduates 
with income-generating prospects, SMMEs, and cooperatives when possible.

The projects must have a technological enablement component as well as an information management platform. Investigate 
potential to integrate the initiatives with other ongoing activities to assist municipalities with waste management concerns. The 
projects should prioritise, among other job components, recycling culture, source sorting, and pay prospects for garbage 
collectors. 

The initiatives must include a focus area that encourages private sector collaborations to help trash recyclers generate cash, 
create jobs, and promote SMME. 

FUNDING
• This is a competitive Call, and proposals will be assessed based on the assessment criteria.
• Competitive grants will be awarded to projects based on innovation, impact potential, and sustainability.

SUBMISSION REQUIREMENTS
•  Organisation profile, including size and ownership structure
• An outline of the project's potential social and economic impact
•  Project timeline, including specific milestones for each phase
•  Budget plan, detailing the financial requirements for each project phase

APPLICATION FORMAT
Submissions must be structured as follows:
• Project Title and Summary
• Background and Rationale
• Specific Objectives and Expected Outcomes
• Proposed Methodology and Implementation Plan
• Budget Estimates 
• Team Composition and Relevant Experience
• Timeline and Key Milestones
• Any Relevant Case Studies or Previous Work in Related Field

ASSESSMENT CRITERIA
• Innovation and Relevance to the Call’s Objectives
• Technical Feasibility and Soundness of the Proposed Approach
• Expected Impact on Infrastructure 
• Sustainability and Long-Term Viability of the Solution
• Strength of the Project Team’s Expertise
• Collaborative Opportunities with Other Stakeholders
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ELIGIBILITY

• This Call is open to South African Public Sector Entities
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SUBMISSION PROCESSES AND ENQUIRIES
• Proposals must be submitted electronically in PDF format by 25 June 2025 to Ashaal.roopchan@tia.org.za using 
     “CALL FOR PROPOSALS: VISIBILITY AND VALIDATION OF INNOVATIONS FOR SERVICE DELIVERY 
    (VVISDP) – WASTE MANAGEMENT SUPPORT TO MUNICIPALITIES – Entity Name” in the subject of the 
     email – THIS IS MANDATORY. 
• For any inquiries regarding this call for proposals, please contact Ashaal Roopchan.

ENQUIRIES
For further information regarding the call or the applications process, please contact customerservice@tia.org.za. 


